
ȮȴȾȬȷȴȵ ȬȼȭȿȳȺȮ// CEO INPRO DIGITAL

ȶɚəɎɑɜɝɔɫ ɖɌɖ ɫɐɜɚ 
ɛɜɚɑɖɞɔɜɚɎɌəɔɫ

ʂʘʢ ʩʜʝʣʘʪʴ ʢʨʫʪʦʡ, ʢʨʘʩʠʚʳʡ, ʬʫʥʢʮʠʦʥʘʣʴʥʳʡ 

ʧʨʦʝʢʪʠ ʥʝ ʟʘʙʳʪʴ ʧʨʦ ʜʝʥʴʛʠ



OPTIMIZATION

2020

ȰɌɎɌɕɞɑ ɛɚɓəɌɖɚɘɔɘɝɫ

ʂʆʅɺɽʈʉʀʗ, ʂɸʂ ʗɼʈʆ ʇʈʆɽʂʊʀʈʆɺɸʅʀʗ2

Å Digital-ʵʢʩʧʝʨʪ, ʨʘʙʦʪʘʝʪ ʩ ʢʨʫʧʥʝʡʰʠʤʠ ʬʝʜʝʨʘʣʴʥʳʤʠ ʠ ʤʝʞʜʫʥʘʨʦʜʥʳʤʠʢʦʤʧʘʥʠʷʤʠ

Å ʇʨʦʚʝʣ ʙʦʣʝʝ 500 ʢʦʥʩʫʣʴʪʘʮʠʡ ʧʦ ʦʧʪʠʤʠʟʘʮʠʠ IT/digital-ʠʥʬʨʘʩʪʨʫʢʪʫʨʳ ʜʣʷ middle+ ʠ enterprise

ʢʣʠʝʥʪʦʚ;

Å ɹʦʣʝʝ 100 ʨʝʰʝʥʥʳʭ ʢʝʡʩʦʚ ʥʘ ʩʪʳʢʝ ʙʠʟʥʝʩʘ, web-ʨʘʟʨʘʙʦʪʢʠ ʠ ʤʘʨʢʝʪʠʥʛʘ;

Å ʆʩʥʦʚʘʪʝʣʴ business digitalʘʛʝʥʪʩʪʚʘ INPRO. INPRO digitalʨʘʙʦʪʘʝʪ ʩ ʢʨʫʧʥʝʡʰʠʤʠ ʬʝʜʝʨʘʣʴʥʳʤʠ 

ʠ ʤʝʞʜʫʥʘʨʦʜʥʳʤʠ ʢʦʤʧʘʥʠʷʤʠ (Polaris, Togas, ʄʦʩʎʚʝʪʊʦʨʛ, ʂʠʥʦʤʘʢʩ, ʧʣʘʪʝʞʥʘʷ ʩʠʩʪʝʤʘ ʄʀʈ ʠ 

ʜʨʫʛʠʝ);

Å ʉʧʠʢʝʨ ʦʪʨʘʩʣʝʚʳʭ ʢʦʥʬʝʨʝʥʮʠʡ, ʦʨʛʘʥʠʟʘʪʦʨ ʤʘʩʪʝʨ-ʢʣʘʩʩʦʚ ʠ ʚʦʨʢʰʦʧʦʚʙʠʟʥʝʩ-ʩʦʦʙʱʝʩʪʚ 

Terra, Cluster;

Å ɸʚʪʦʨ ʥʘʫʯʥʳʭ ʩʪʘʪʝʡ ʠ ʧʫʙʣʠʢʘʮʠʡ ʦ digital-ʪʝʭʥʦʣʦʛʠʷʭ;

Å ʆʩʥʦʚʘʪʝʣʴ ʠ ʢʫʨʘʪʦʨ çʐʢʦʣʳ ʄʘʨʢʝʪʠʥʛʘè ʧʨʠ ʙʠʟʥʝʩ-ʢʣʫʙʝ Cluster;

Å ʏʣʝʥ ɻʝʥʝʨʘʣʴʥʦʛʦ cʦʚʝʪʘçɼʝʣʦʚʘʷ ʈʦʩʩʠʷè;

Å ʉʦʫʯʨʝʜʠʪʝʣʴ ʩʪʨʦʠʪʝʣʴʥʦʡ ɻʂ ɸʣʴʷʥʩ ʄʦʩʢʚʘ;

Å ʉʦʚʣʘʜʝʣʝʮ ʧʨʝʜʤʝʪʥʦʡ ʬʦʪʦʩʪʫʜʠʠ ʜʣʷ ʙʠʟʥʝʩʘ çProduct faceè.

ɺʠʪʘʣʠʡ ɸʨʙʫʟʦʚ// CEO INPRO digital
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ɀɌɝɔɗɔɞɌɢɔɫ, ɖɌɖ ɚɝəɚɎəɚɕ ɔəɝɞɜɟɘɑəɞ 
ɛɜɔəɫɞɔɫ ɛɜɚɑɖɞəɧɡ ɜɑɤɑəɔɕ

Åʈʝʘʣʠʟʘʮʠʷ  ʩʦʜʝʡʩʪʚʫʶʱʝʡ, ʥʝ ʜʠʨʝʢʪʠʚʥʦʡ, ʥʘʧʨʘʚʣʷʶʱʝʡ 

ʧʦʜʜʝʨʞʢʠ ʧʝʜʘʛʦʛʦʤ ʬʘʩʠʣʠʪʠʨʫʝʤʳʭ. 

Åɺʳʩʪʨʘʠʚʘʥʠʝ ʚ ʛʨʫʧʧʝ ʣʠʯʥʦʩʪʥʦ-ʦʨʠʝʥʪʠʨʦʚʘʥʥʦʡ, ʜʦʚʝʨʠʪʝʣʴʥʦʡ, 

ʧʘʨʪʥʝʨʩʢʦʡ ʢʦʤʤʫʥʠʢʘʮʠʠ. 

Åʅʘʧʨʘʚʣʝʥʥʦʩʪʴ ʥʘ ʨʝʘʣʠʟʘʮʠʶ ʩʫʙʲʝʢʪʥʦʛʦ ʧʦʪʝʥʮʠʘʣʘ ʣʠʯʥʦʩʪʠ.

Åʅʘʧʨʘʚʣʝʥʥʦʩʪʴ ʥʘ ʨʝʘʣʠʟʘʮʠʶ ʧʦʪʝʥʮʠʘʣʘ ʩʦʪʨʫʜʥʠʯʝʩʪʚʘ ʠ 

ʩʘʤʦʦʨʛʘʥʠʟʘʮʠʠ ʚ ʛʨʫʧʧʝ. 

ʂʆʅɺɽʈʉʀʗ, ʂɸʂ ʗɼʈʆ ʇʈʆɽʂʊʀʈʆɺɸʅʀʗ3
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ȬəɌɗɔɓ ɛɚɒɑɗɌəɔɕ ɞɜɑɡ ɝɞɚɜɚə: ɛɚɞɜɑɍɔɞɑɗɨ, 
digital -ɩɖɝɛɑɜɞɧ,ɎɗɌɐɑɗɑɢ ɛɜɚɐɟɖɞɌ

ʂʆʅɺɽʈʉʀʗ, ʂɸʂ ʗɼʈʆ ʇʈʆɽʂʊʀʈʆɺɸʅʀʗ4

Product Owner
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ȬəɌɗɔɓ ɛɚɒɑɗɌəɔɕ ɞɜɑɡ ɝɞɚɜɚə: ɛɚɞɜɑɍɔɞɑɗɨ, 
digital -ɩɖɝɛɑɜɞɧ, ɎɗɌɐɑɗɑɢ ɛɜɚɐɟɖɞɌ

ʂʆʅɺɽʈʉʀʗ, ʂɸʂ ʗɼʈʆ ʇʈʆɽʂʊʀʈʆɺɸʅʀʗ5

Product Owner Digital experts



OPTIMIZATION

2020

ȬəɌɗɔɓ ɛɚɒɑɗɌəɔɕ ɞɜɑɡ ɝɞɚɜɚə: ɛɚɞɜɑɍɔɞɑɗɨ, 
digital -ɩɖɝɛɑɜɞɧ, ɎɗɌɐɑɗɑɢ ɛɜɚɐɟɖɞɌ

ʂʆʅɺɽʈʉʀʗ, ʂɸʂ ʗɼʈʆ ʇʈʆɽʂʊʀʈʆɺɸʅʀʗ6

Product Owner Digital experts

Customers
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ȬəɌɗɔɓ ɛɚɒɑɗɌəɔɕ ɞɜɑɡ ɝɞɚɜɚə: ɛɚɞɜɑɍɔɞɑɗɨ, 
digital -ɩɖɝɛɑɜɞɧ, ɎɗɌɐɑɗɑɢ ɛɜɚɐɟɖɞɌ

ʂʆʅɺɽʈʉʀʗ, ʂɸʂ ʗɼʈʆ ʇʈʆɽʂʊʀʈʆɺɸʅʀʗ7

Product Owner Digital experts

Customers



OPTIMIZATION

2020

1

ȶɜɌɞɖɔɕ ɚɍɓɚɜ ɔ ɝɜɌɎəɑəɔɑ ɐɎɟɡ ɚɝəɚɎəɧɡ 
ɛɚɐɡɚɐɚɎ ɛɜɔ ɛɜɚɑɖɞɔɜɚɎɌəɔɔ ɔəɞɑɜɠɑɕɝɌ

ʂʆʅɺɽʈʉʀʗ, ʂɸʂ ʗɼʈʆ ʇʈʆɽʂʊʀʈʆɺɸʅʀʗ8

Use Cases

Actor Use Case

Identify Movie

Open Account

Return Movie

Review

Account Status

Telephone

Customer
In-Store

Customer

Clerk

2Jobs To Be Done

Open Account Research Methods Customer Research Ideation Open innovation Test and Learn

Establish

Objectives

Plan Your

Approach

Build a jobs

Atlas

Generate

Ideas

Refreme Your

Perspective

Experiment

& iterate

1 2 3 4 5 6
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ʂʆʅɺɽʈʉʀʗ, ʂɸʂ ʗɼʈʆ ʇʈʆɽʂʊʀʈʆɺɸʅʀʗ

Ȼɚɝɞɜɚɑəɔɑ ɖɌɜɞɧ ɛɑɜɑɡɚɐɚɎ ɛɚɗɨɓɚɎɌɞɑɗɫ 
(CJM) ɐɗɫ ɝɚɖɜɌɥɑəɔɫ ɖɚəɎɑɜɝɔɚəəɚɏɚ ɛɟɞɔ 

9
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Ȼɚɣɑɘɟ ɎɌɒəɚ ɝɜɌɓɟ ɎɧɝɞɜɌɔɎɌɞɨ Ɍɜɡɔɞɑɖɞɟɜɟ 
ɛɜɚɑɖɞɌ ɔ ɝɞɜɟɖɞɟɜɟ ɝɞɜɌəɔɢ Ɏ ɝɚɚɞɎɑɞɝɞɎɔɔ ɝ 
ɛɚɔɝɖɚɎɧɘɔ ɓɌɛɜɚɝɌɘɔ ɔ ɞɜɑəɐɌɘɔ

ʂʆʅɺɽʈʉʀʗ, ʂɸʂ ʗɼʈʆ ʇʈʆɽʂʊʀʈʆɺɸʅʀʗ10

Å ʆʧʨʝʜʝʣʝʥʠʝ ʩʧʠʩʢʘ ʧʨʦʜʚʠʛʘʝʤʳʭ 

ʩʪʨʘʥʠʮ ʩʘʡʪʘ

Å ʈʘʟʨʘʙʦʪʢʘ ʩʪʨʫʢʪʫʨʳ ʩʘʡʪʘ ʩ ʫʯʝʪʦʤ 

ʨʘʩʧʨʝʜʝʣʝʥʠʷ ʩʧʠʩʢʘ ʧʨʦʜʚʠʛʘʝʤʳʭ 

ʟʘʧʨʦʩʦʚ 

Å ʇʦʜʛʦʪʦʚʢʘ ʨʝʢʦʤʝʥʜʘʮʠʠ ʧʦ ʩʪʨʫʢʪʫʨʝ 

ʩʪʨʘʥʠʮ ʩʘʡʪʘ 

Å ʌʦʨʤʠʨʦʚʘʥʠʝ ʢʦʨʨʝʢʪʥʳʭ ʰʘʙʣʦʥʦʚ 

ʪʝʛʦʚ ñtitleò ʠ ñdescriptionò ʜʣʷ ʦʩʥʦʚʥʳʭ 

ʪʠʧʦʚ ʩʪʨʘʥʠʮ 

Å ɿʘʜʘʚʘʥʠʝ ʪʠʧʦʚ ʩʪʨʘʥʠʮ ʚ ʨʘʤʢʘʭ 

ʩʪʨʫʢʪʫʨʳ ʩʘʡʪʘ 

5 ʦʩʥʦʚʥʳʭ ʧʨʠʥʮʠʧʦʚ 

SEO-ʧʨʦʝʢʪʠʨʦʚʘʥʠʷ: 
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ʂʆʅɺɽʈʉʀʗ, ʂɸʂ ʗɼʈʆ ʇʈʆɽʂʊʀʈʆɺɸʅʀʗ

ȶɌɖ ɛɚɎɧɝɔɞɨ ɖɚəɎɑɜɝɔɪ, ɌɐɌɛɞɔɜɟɫ ɝɞɜɌəɔɢɧ 
ɛɚɐ ɝɑɘɌəɞɔɣɑɝɖɟɪ ɞɚɣɖɟ ɎɡɚɐɌ əɌ ɛɑɜɎɧɡ 
ɩɞɌɛɌɡ ɛɜɚɑɖɞɔɜɚɎɌəɔɫ

11
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ȸɑɝɞɚ əɌɝɗɑɐɝɞɎɑəəɚɝɞɔ Ɏ digital -ɐɔɓɌɕəɑ ñ
ɔɝɛɚɗɨɓɚɎɌəɔɑ ɗɟɣɤɔɡ ɛɜɌɖɞɔɖ ɐɗɫ 
ɝɚɡɜɌəɑəɔɫ ɐɚɝɞɔɏəɟɞɧɡ ɜɑɓɟɗɨɞɌɞɚɎ

ʂʆʅɺɽʈʉʀʗ, ʂɸʂ ʗɼʈʆ ʇʈʆɽʂʊʀʈʆɺɸʅʀʗ12
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4321

4 ɛɜɔəɢɔɛɌ ɛɚɝɞɜɚɑəɔɫ ɖɚəɎɑɜɝɔɚəəɚɏɚ 
ɔəɞɑɜɠɑɕɝɌ:

ʂʆʅɺɽʈʉʀʗ, ʂɸʂ ʗɼʈʆ ʇʈʆɽʂʊʀʈʆɺɸʅʀʗ13

ɀɟəɖɢɔɚəɌɗɨəɚɝɞɨȸɔəɔɘɌɗɔɝɞɔɣəɚɝɞɨȿɞɔɗɔɞɌɜəɚɝɞɨ ȴəɞɟɔɞɔɎəɚɝɞɨ
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ȻɜɔɎɑɐɑɘ ɛɜɔɘɑɜɧ ɔɓ ɛɜɚɎɑɐɑəəɚɏɚ əɌɘɔ ɌɟɐɔɞɌ

ȶɌɖ ɜɌɓɜɌɍɚɞɌɞɨ əɚɎɧɕ ɐɔɓɌɕə əɑ ɞɚɗɨɖɚ 
ɖɜɌɝɔɎɧɘ, əɚ ɔ ɠɟəɖɢɔɚəɌɗɨəɧɘ?
ȹɟɒəɚ ɝɛɜɌɤɔɎɌɞɨ ɛɚɗɨɓɚɎɌɞɑɗɑɕ!

ʂʆʅɺɽʈʉʀʗ, ʂɸʂ ʗɼʈʆ ʇʈʆɽʂʊʀʈʆɺɸʅʀʗ14

ɼʦ ʨʝʜʠʟʘʡʥʘʩʘʡʪʘ ʥʘʰʝʛʦ ʢʣʠʝʥʪʘ ʣʠʰʴ ʦʜʠʥ ʠʟ ʘʩʝʩʩʦʨʦʚ ʙʳʣ ʛʦʪʦʚ ʢʫʧʠʪʴ 

ʥʘ ʵʪʦʤ ʩʘʡʪʝ:

Å ʉʘʡʪ ʂʣʠʝʥʪʘ ï1 ʘʩʝʩʩʦʨ 

Å ʉʘʡʪ ʢʦʥʢʫʨʝʥʪʘ ï9 ʘʩʝʩʩʦʨʦʚ

Å ʅʝ ʜʘʣ ʯʝʪʢʦʛʦ ʦʪʚʝʪʘ ï7 ʘʩʝʩʩʦʨʦʚ 

Å ʃʶʙʦʡ ï3 ʘʩʝʩʩʦʨʘ 
ʉʘʡʪ ʂʣʠʝʥʪʘ ʉʘʡʪ ʂʦʥʢʫʨʝʥʪʘ

ʅʝ ʜʘʣ ʯʸʪʢʦʛʦ ʦʪʚʝʪʘʃʶʙʦʡ
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ȶɌɖ ɜɌɓɜɌɍɚɞɌɞɨ əɚɎɧɕ ɐɔɓɌɕə əɑ ɞɚɗɨɖɚ 
ɖɜɌɝɔɎɧɘ, əɚ ɔ ɠɟəɖɢɔɚəɌɗɨəɧɘ?
ȹɟɒəɚ ɝɛɜɌɤɔɎɌɞɨ ɛɚɗɨɓɚɎɌɞɑɗɑɕ!

ʂʆʅɺɽʈʉʀʗ, ʂɸʂ ʗɼʈʆ ʇʈʆɽʂʊʀʈʆɺɸʅʀʗ15

ʃʶʜʝʡ ʦʩʪʘʥʘʚʣʠʚʘʝʪ ʦʪ ʧʦʢʫʧʢʠ ʪʦʚʘʨʘ ʦʪʩʫʪʩʪʚʠʝ 

ʜʦʧʦʣʥʠʪʝʣʴʥʳʭ ʬʦʪʦʛʨʘʬʠʡ. ʕʪʦ ʩʤʫʱʘʝʪ ʧʦʯʪʠ ӎ 

ʦʧʨʦʰʝʥʥʳʭ.

ɼʨʫʛʦʡ ʧʨʠʤʝʨ ð ʘʩʝʩʩʦʨʦʚ ʦʩʪʘʥʘʚʣʠʚʘʝʪ ʦʪ ʧʦʢʫʧʢʠ 

ʥʝʩʢʦʣʴʢʦ ʜʫʙʣʠʨʫʶʱʠʭʩʷʬʦʪʦʛʨʘʬʠʡ ʦʜʥʦʛʦ ʠ ʪʦʛʦ ʞʝ 

ʪʦʚʘʨʘ. ʕʪʘ ʤʝʣʦʯʴ ʤʝʰʘʝʪ ʧʦʢʫʧʢʝ ʜʣʷ ʧʦʯʪʠ ı 

ʨʝʩʧʦʥʜʝʥʪʦʚ. 
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ʂʆʅɺɽʈʉʀʗ, ʂɸʂ ʗɼʈʆ ʇʈʆɽʂʊʀʈʆɺɸʅʀʗ

Ȯəɑɐɜɑəɔɑ ɔɏɜɚɎɧɡ ɘɑɡɌəɔɖ, ɚɞɝɗɑɒɔɎɌəɔɑ 
ɐɑɕɝɞɎɔɕ ɛɚɗɨɓɚɎɌɞɑɗɫ, ɔəɞɑɜɌɖɞɔɎəɧɑ 
ɚɛɜɚɝɧ ɐɗɫ ɟɎɑɗɔɣɑəɔɫ ɖɚəɎɑɜɝɔɔ
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ʂʆʅɺɽʈʉʀʗ, ʂɸʂ ʗɼʈʆ ʇʈʆɽʂʊʀʈʆɺɸʅʀʗ

Ȯəɑɐɜɑəɔɑ ɔɏɜɚɎɧɡ ɘɑɡɌəɔɖ, ɚɞɝɗɑɒɔɎɌəɔɑ 
ɐɑɕɝɞɎɔɕ ɛɚɗɨɓɚɎɌɞɑɗɫ, ɔəɞɑɜɌɖɞɔɎəɧɑ 
ɚɛɜɚɝɧ ɐɗɫ ɟɎɑɗɔɣɑəɔɫ ɖɚəɎɑɜɝɔɔ
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ʂʆʅɺɽʈʉʀʗ, ʂɸʂ ʗɼʈʆ ʇʈʆɽʂʊʀʈʆɺɸʅʀʗ

Ȯəɑɐɜɑəɔɑ ɔɏɜɚɎɧɡ ɘɑɡɌəɔɖ, ɚɞɝɗɑɒɔɎɌəɔɑ 
ɐɑɕɝɞɎɔɕ ɛɚɗɨɓɚɎɌɞɑɗɫ, ɔəɞɑɜɌɖɞɔɎəɧɑ 
ɚɛɜɚɝɧ ɐɗɫ ɟɎɑɗɔɣɑəɔɫ ɖɚəɎɑɜɝɔɔ
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